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Other pending shifts in defense policy could also affect the ports.
Most notably, DOD planners are discussing the need to reduce de-
ployments from the 120 days required for Desert Shield/Storm to 90
days, and looming cuts in the number of troops could result in sub-
stantial reductions in forward-based personnel and equipment. Dur-
ing a future mobilization, more people and materiel will need to move
more quickly.

With the military now planning to place greater reliance on the
containerized transportation of sustainment cargo by private firms
than it has in the past, military, DOT, and state DOT planners should
move beyond identifying the highways and rail corridors important to
the military and assess the adequacy of the intermodal connections
between strategic highways, rail lines, and the ports likely to be relied
on for military sealifts.

OPPORTUNITIES
Coordinated Planning

Despite the apparently smooth functioning of the ports during the
buildup for Desert Storm, continued planning and analysis of port
landside access will be needed. Local development and infrastructure
decisions take place independent of considerations about national
defense or security needs. In a military scenario different from Desert
Shield/Storm, other ports might be needed for deployment, ports at
which landside impediments exist. For these reasons, military and
civilian planners need to have access to and use of analytical tools
that address the potential throughput of ports, the capacity of access
corridors at key ports, and the demands that would be placed on
them under various defense scenarios.

If proposals to rely more heavily on containers for moving ammu-
nition proceed, particularly important would be identifying appropri-
ate corridors and port terminals. For ports deemed suitable for
handling containerized ammunition, corridors that currently do not
traverse densely populated areas should be identified and rights-of-
way conserved to ensure that development does not occur that would
increase the number of people exposed to risk.

The understanding gained from these analyses should be part of a
regular planning process that would identify the need to improve
access corridors to key ports designated for serving military cargo.